PREFACE

Welcome to the ninth edition of Organizational Behaviour: Understanding and
Managing Life at Work! This edition marks the 30th anniversary of the text, which has been
rigorously updated over the years to present students with the latest knowledge and research
on both the science and practice of organizational behaviour. First published in 1983, Organi-
zational Behaviour is the longest-running, continuously published, and regularly revised orga-
nizational behaviour textbook authored in Canada.

In writing the ninth edition of this book, we have been guided by three goals. First, we
wish to convey the genuine excitement inherent in the subject of organizational behaviour by
sharing our enthusiasm about the subject with students who are reading and learning about
it for the first time.

Second, we want the presentation of the material to have both academic and practical
integrity, acknowledging the debt of the field to both behavioural science research and organi-
zational practice. To put it another way, we want this book to be useful and enjoyable to read
without oversimplifying key subjects on the premise that this somehow makes them easier to
understand. This requires striking a balance between research and theory on the one hand,
and practice and application on the other hand. The ninth edition of Organizational Behaviour
includes the most recent research and theory in the field (e.g., psychological capital, Chapter 1;
generational differences in values, Chapter 4; relational job design, Chapter 6; servant leader-
ship, Chapter 9; work engagement, Chapter 13; ambidextrous organizations, Chapter 14; and
the “Research Focus” features) as well as many examples of the application and practice of
organizational behaviour that are throughout the text and showcased in the chapter-opening
vignettes, the “Applied Focus” features, and the “You Be the Manager” features.

Third, we want students to not only learn about organizational behaviour but also to
understand the connections and linkages across topics and how to integrate theory, principles,
and concepts across chapters rather than see them as separate or isolated topics. Special fea-
tures designed to enhance this skill include an integrative case that runs through each section
of the text and integrative discussion questions at the end of every chapter. We sincerely hope
these goals have resulted in a textbook that is interesting and enjoyable to read and that con-
veys the importance of organizational behaviour.

NEW TO THE NINTH EDITION

The ninth edition of Organizational Behaviour adds substantial new content, features, and
pedagogy while remaining faithful to the general format and structure of the eighth edition.

While the major topics of the eighth edition remain in this edition, we have added new
content to reflect recent research as well as new and emerging themes in the organizational
behaviour literature in every chapter of the text. Examples of new topics, sections, and defini-
tions that can be found in the ninth edition include

e Chapter I: a positive work environment and employee well-being; workplace spirituality;
psychological capital

Chapter 2: trait activation theory; peer recognition programs

Chapter 3: frame-of-reference training

Chapter 4: progression of withdrawal from the organization

Chapter 5: more coverage of self-determination theory

Chapter 6: relational job design and prosocial motivation
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Chapter 7: information sharing in virtual teams

Chapter 8: social information processing theory; developmental networks
Chapter 9: social exchange theory; empowering and servant leadership
Chapter 10: employee voice and silence

Chapter 12: effects of strong organizational identification on ethical lapses

Chapter 14: the merits and demerits of centralization; more coverage of network and
virtual organizations

Chapter 15: the adoption and use of technology

Chapter 16: the Mayflower Group employee survey consortium; creative deviance

We have updated many other areas throughout the text with the most current and
recent research from the practising management literature, academic literature, and the
popular and business press. We have also replaced the content of many of the features and
added new ones. In total, the ninth edition contains 9 new chapter-opening vignettes, 15
new “Focus” boxes, and 7 new “You Be the Manager” features. These features have been
carefully chosen to represent current and exciting examples of organizational behaviour.
Of those examples that we have retained from the eighth edition, many have been substan-
tially updated.

In addition to new and updated content, the ninth edition includes several new exhibits.
For example, Chapter 4 includes a new depiction of cultural values across nations
(Exhibit 4.4), new data on what contributes to employee job satisfaction (Exhibit 4.7), and
a graphical portrayal of the progression of withdrawal from an organization (Exhibit 4.10).

Finally, in the end-of-chapter material, there are six new case studies, three new case inci-
dents, and four new experiential exercises. You will also find many new discussion questions.

ABOUT THE COVER

The cover of the ninth edition of Organizational Behaviour: Understanding and Managing
Life at Work, along with the pictures throughout the text, features musicians from a per-
forming jazz band. What does a jazz band have to do with organizational behaviour? A great
deal! Jazz has been used as a metaphor for organizations and organizational behaviour for
many years.

In 1998, the journal Organizational Science published a special issue on jazz improvisa-
tion as a metaphor for organizations (vol. 9, no. 5), a result of a symposium called “Jazz as a
Metaphor for Organizing in the Twenty-First Century” that was held at the 1995 Academy of
Management Conference in Vancouver, British Columbia. The idea was to think about the
twenty-first-century organization in the context of the jazz metaphor for organizing. The jazz
metaphor has also been adopted by some organizations. In its 1996 annual report, the LEGO
Corporation featured its top-management team as a jazz ensemble with the CEO playing the
saxophone—the CEO wanted to highlight the importance of improvisation at all levels of
management.

Organizations and organizational behaviour are like jazz in many ways. Jazz involves
improvisation, innovation, and flexibility, all of which are important attributes of indi-
viduals and groups in organizations as well as organizations themselves. Organizations
and the people in them must be flexible and capable of innovation and improvisation to
survive and adapt to change. Innovation and flexibility are especially important for con-
temporary organizations.

In his book Leadership Jazz, Max De Pree argues that leadership in organizations is like a
jazz band: “Jazz-band leaders must choose the music, find the right musicians, and perform—
in public. But the effect of the performance depends on so many things—the environment,
the volunteers playing in the band, the need for everybody to perform as individuals and as
a group, the absolute dependence of the leader on the members of the band, the need of the
leader for the followers to play well. What a summary of an organization!”
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Finally, as noted by Mary Jo Hatch, one of the chairs of the jazz symposium, the charac-
teristics that are associated with the twenty-first-century organization are very similar to those
of a jazz band: It is flexible, adaptable, and responsive to the environment, and it has loose
boundaries and minimal hierarchy. Organizational behaviour is very much like a jazz band—
individuals working together in the spirit of innovation, improvisation, and inspiration.

GENERAL CONTENT AND WRITING STYLE

Organizational Behaviour, ninth edition, is comprehensive—the material is authoritative and
up to date, and reflects current research and practical concerns. Both traditional subjects (such
as expectancy theory) and newer topics (like workplace spirituality, psychological capital, bul-
lying, whistle-blowing, servant leadership, virtual teams, collective efficacy, emotional intel-
ligence, creative deviance, and organizational learning) are addressed. Balanced treatment is
provided to micro topics (covered in the earlier chapters) and macro topics (covered in the
later chapters).

Although Organizational Behaviour is comprehensive, we have avoided the temptation to
include too many concepts, theories, and ideas. Rather than composing a long laundry list of
marginally related concepts, each chapter is organized in interlocked topics. The topics are
actively interrelated and are treated in enough detail to ensure understanding. Special atten-
tion has been devoted to the flow and sequencing of the topics.

The writing style is personal and conversational. Excessive use of jargon is avoided and
important ideas are well defined and illustrated. Special attention has been paid to consistency
of terminology throughout the book. We have tried to foster critical thinking about the con-
cepts under discussion by using devices like asking the reader questions in the body of the text.

Believing that a well-tailored example can illuminate the most complex concept, we have
used examples liberally throughout the text to clarify the points under consideration. The
reader is not left wondering how a key idea applies to the world of organizations. The book
is illustrated with exhibits, cartoons, and excerpts from the business press, such as Report on
Business, Canadian Business, Fortune, and Canadian HR Reporter, to enhance the flow of the
material and reinforce the relevance of the examples for students.

We have treated the subject matter generically, recognizing that organizational behaviour
occurs in all organizations. The reader will find vignettes, cases, “Focus” selections, “You Be
the Manager” features, and examples drawn from a variety of settings, including large and
small businesses, high-tech firms, manufacturing firms, hospitals, schools, and the military. In
addition, care has been taken to demonstrate that the material covered is relevant to various
levels and jobs within these organizations.

ORGANIZATION

Organizational Behaviour is organized in a simple but effective building-block manner.
Part One: An Introduction defines organizational behaviour, discusses the nature of
organizations, introduces the concept of management, and reviews contemporary manage-
ment concerns. Part Two: Individual Behaviour covers the topics of personality, learning,
perception, attribution, diversity, attitudes, job satisfaction, organizational commitment,
and motivation. Part Three: Social Behaviour and Organizational Processes discusses groups,
teamwork, socialization, culture, leadership, communication, decision making, power, poli-
tics, ethics, conflict, negotiation, and stress. Part Four: The Total Organization considers
organizational structure, environment, strategy, technology, change, and innovation.

Some instructors may prefer to revise the order in which students read particular
chapters, and they can accomplish this easily. However, Chapter 5, Theories of Work Motiva-
tion, should be read before Chapter 6, Motivation in Practice. Also, Chapter 14, Organizational
Structure, should be read before Chapter 15, Environment, Strategy, and Technology. The
book has been designed to be used in either a quarter or semester course.
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MAJOR THEMES AND CONTENT

In preparing the ninth edition of Organizational Behaviour, we concentrated on developing
several themes that are current in contemporary organizational life. This development includ-
ed adding new content, expanding previous coverage, and addressing the themes throughout
the text to enhance integration.

The global aspects of organizational life continue to receive strong treatment in this
edition to enable students to become more comfortable and competent in dealing with
people from other cultures. Major sections on this theme appear in Chapters 4, 5, 9, and
10, which deal respectively with values, motivation, leadership, and communication. Peda-
gogical support for the global theme includes “Global Focus” features (Chapters 4, 6, 7, 8,
and 10), two “You Be the Manager” features (Chapters 10 and 14), and two case studies
(Chapters 6 and 9).

The changing nature of workplace demographics and a need to provide a welcoming
work environment for all organizational members has led to explicit coverage of workforce
diversity. The major treatment of this topic occurs in Chapter 3 in the context of percep-
tion and attribution. Additional treatment occurs in the context of motivation (Chapter 5),
teams (Chapter 7), and communication (Chapter 10). Pedagogical support for the diversity
theme can be found in the “You Be the Manager” feature in Chapters 3, 10, and 16. We also
see it in an “Applied Focus” feature (Chapter 9), a “Research Focus” feature (Chapter 9),
a “Global Focus” feature (Chapter 7), three chapter-opening vignettes (Chapters 3, 4, and
12), a case incident (Chapter 3), two case studies (Chapters 3 and 4), and an experiential
exercise (Chapter 3).

Contemporary organizations are focusing more and more on teamwork. This has led
to expanded coverage of teams (such as virtual teams), and the most recent research find-
ings on team characteristics and group effectiveness can be found in Chapter 7. Coverage
of group decision making is included in Chapter 11. Pedagogical backup for the teamwork
theme includes a chapter-opening vignette, “You Be the Manager” feature, “Global Focus”
feature, “Applied Focus” feature, a case study, a case incident, and an experiential exercise
(all in Chapter 7).

Many organizations continue to undergo major change and transformation. Interrelated
topics involving organizational change such as reengineering, downsizing, and advanced
technology continue to receive detailed coverage and are the focus of another theme high-
lighted in this edition. Coverage of reengineering can be found in Chapter 16, and relat-
ed coverage on downsizing can be found in Chapter 14. Although principal coverage of
advanced technology is discussed in Chapter 15, the role of technology in communication
and decision making can also be found in Chapters 10 and 11, where computer-mediated
communication, company intranets, and electronic brainstorming are covered. Other rel-
evant topics include telecommuting (Chapter 6) as well as sections on virtual, modular,
ambidextrous, and boundaryless organizational structures (Chapter 14). Several features
also portray the use and abuse of advanced technology, such as the “Ethical Focus” feature
in Chapter 10. Pedagogical backup for the change theme includes two chapter-opening
vignettes (Chapters 15 and 16), two “You Be the Manager” features (Chapters 8 and 16), an
experiential exercise (Chapter 10), a case incident (Chapter 16), two case studies (Chapters
8 and 16), and the Integrative Case.

Finally, the ninth edition of Organizational Behaviour reflects the continuing issue
of ethics in organizations. The major formal coverage of ethics is included in Chapter
12 along with a discussion of power and politics. In addition, coverage of ethical leader-
ship can be found in Chapter 9. Pedagogical support for the ethics theme can be found
in a chapter-opening vignette and the “You Be the Manager” feature in Chapter 12,
and several “Ethical Focus” features (Chapters 3, 6, 8, 10, 11, and 12). Case studies are
particularly good vehicles for examining the complexity surrounding ethical issues, and
the case incidents in Chapters 9 and 12 and the case studies in Chapters 10 and 12 deal
with explicit ethical dilemmas. One of the experiential exercises in Chapter 9 deals with
ethical leadership.
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PEDAGOGICAL FEATURES

The ninth edition’s pedagogical features are designed to complement, supplement, and rein-
force the textual material. More specifically, they are designed to promote self-awareness,
critical thinking, and an appreciation of how the subject matter applies in actual organiza-
tions. The ninth edition of Organizational Behaviour includes all of the features found in the
previous edition, including three different kinds of cases (case studies, case incidents, and
an integrative case), four types of “Focus” boxes (“Applied Focus,” “Research Focus,” “Ethi-
cal Focus,” and “Global Focus”), “You Be the Manager” features, experiential exercises, and
“On-the-Job Challenge” questions, which can be found at the end of each chapter, along with
discussion questions for each chapter and integrative discussion questions.

e All chapters begin with an Opening Vignette chosen to stimulate interest in the chap-
ter’s subject matter. All of these vignettes concern real people in real organizations. Each
vignette is carefully analyzed at several points in the chapter to illustrate the ideas under
consideration. For example, Chapter 3 begins with a discussion of diversity at KPMG, and
Chapter 12 describes sexual harassment at the RCMP. The ninth edition of Organizational
Behaviour includes nine new and three updated opening vignettes.

e Each chapter opens with Learning Objectives to help focus the student’s attention on the
chapter’s subject matter. The Learning Objectives also appear within the chapter, in the
margin, beside content relevant to each objective.

e In each chapter, students encounter a “You Be the Manager” feature that invites them to
stop and reflect on the relevance of the material they are studying to a real problem in a
real organization. Venues range from the Toronto Transit Commission (Chapter 1), the
Calgary International Airport (Chapter 2), to Loblaw’s acquisition of T&T Supermarket
(Chapter 15). Problems range from improving customer service (Chapter 1), managing
diversity (Chapter 3), and changing an organization’s culture (Chapter 8), to bullying at
work (Chapter 13). At the end of each chapter, “The Manager’s Notebook” offers some
observations about the problem and reveals what the organization actually did. The ninth
edition of Organizational Behaviour includes seven new “You Be the Manager” features.

e All chapters contain some combination of the following “Focus” features: “Research
Focus,” “Applied Focus,” “Global Focus,” or “Ethical Focus.” These features illustrate
or supplement the textual material with material from the practising management litera-
ture (e.g., Canadian HR Reporter), the research literature (e.g., Academy of Management
Journal), and the popular press (e.g., Toronto Star, National Post). They are chosen to
exemplify real-world problems and practices as they relate to organizational behaviour.
The “Research Focus” feature provides examples of organizational behaviour research,
such as the effects of subconscious goals on performance (Chapter 5) and presenteeism
in the workplace (Chapter 13). The “Applied Focus” features provide practical examples
of the application of the text material in organizations. For example, the “Applied Focus”
box in Chapter 1 describes green management at the Delta Chelsea Hotel, and the box in
Chapter 12 describes employee empowerment at Tim Hortons. These two features help to
reinforce the importance of both the research and practice of organizational behaviour. The
“Ethical Focus” feature provides examples of ethics in organizational behaviour research,
such as incentive compensation and unethical behaviour (Chapter 6) and knowledge hid-
ing in the workplace (Chapter 12). This feature reinforces the importance of ethics in man-
agement and organizational behaviour. The “Global Focus” feature provides examples
of organizational behaviour around the globe, such as illustrating who has high cultural
intelligence (Chapter 4) and the role of national culture in job design (Chapter 6). This fea-
ture reinforces the importance of cross-cultural issues in management and organizational
behaviour. The ninth edition of Organizational Behaviour includes 15 new Focus features.

e Key terms in each chapter are set in boldface type when they are discussed in the body
of the text and are defined in the margin in a running glossary. To help students find
the definitions they need, key terms are highlighted in the index, with page references for
definitions, also in boldface.
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Each chapter concludes with a Learning Objectives Checklist (keyed to the chapter
Learning Objectives) and Discussion Questions. In addition, each chapter includes two
or three Integrative Discussion Questions. While the traditional discussion questions
deal with issues within each chapter, the integrative discussion questions require students
to relate and integrate the material in a current chapter with concepts and theories from
previous chapters. For example, one of the questions in Chapter 12 (“Power, Politics,
and Ethics”) requires students to use the material on organizational learning practices
(Chapter 2) and contributors to organizational culture (Chapter 8) to understand how an
organization can create an ethical workplace. This feature is designed to facilitate student
integration of various concepts and theories throughout the text.

On-the-Job Challenge Questions appear after the Integrative Discussion Questions in
each chapter. These questions differ from the other discussion questions in several re-
spects. First, they are based on real issues and problems facing organizations. Second, they
are more complex and challenging in that they require students to use their knowledge
of all the material in the chapter. Third, these questions are very practical and require
students to apply the text material to an actual situation or event facing an organization.
For example, the question in Chapter 8 asks students to consider how the culture of CN
Rail might have contributed to collisions and derailments and how the culture might be
changed to improve safety. The answers to these questions are not simple or straightfor-
ward and require the student to apply the text material to a real issue or problem fac-
ing an organization. We hope that these questions provide students with an interesting
and engaging opportunity to use their knowledge of organizational behaviour to address
real problems facing organizations today. The ninth edition of Organizational Behaviour
includes ten new on-the-job challenge questions.

Each chapter includes at least one Experiential Exercise. These exercises span individual
self-assessment, role-playing, and group activities. In addition, to enhance student under-
standing and encourage discussion and interaction, most of the exercises include a group
component in which groups of students work together on an exercise or discuss the results
of a self-assessment and answer a series of questions. To ensure confidence in the feedback
students receive, the self-assessments generally have a research base. The ninth edition of
Organizational Behaviour includes four new experiential exercises.

Case Incidents are included in every chapter. Case incidents are shorter than the case
studies and are designed to focus on a particular topic within a chapter. Because they
are short (one or two paragraphs) and deal with realistic scenarios of organizational life,
they enable an instructor to quickly generate class discussion on a key theme within each
chapter. They can be used at the beginning of a class to introduce a topic and to stimulate
student thinking and interest, during the class when a particular topic is being discussed,
or at the end of a class when the focus turns to applying the text material. The ninth edition
of Organizational Behaviour includes three new case incidents.

A Case Study is found in each chapter. The cases are of medium length, allowing great
flexibility in tailoring their use to an instructor’s personal style. We have selected cases that
require active analysis and decision making, not simply passive description. Cases span
important topics in contemporary organizations, such as diversity (Chapter 3), introduc-
ing teams (Chapter 7), and changing corporate culture (Chapter 8). The ninth edition of
Organizational Behaviour includes six new case studies.

The Integrative Case is presented at the end of Part One of the text. Unlike the case studies,
which focus only on the material in each chapter, the integrative case requires students to
use the material throughout the text to understand the case material. Integrative case ques-
tions can be found at the end of each of the four parts of the text. The questions deal with
the main issues and themes of the chapters within each part. This enables students to gain
an increasing awareness and understanding of the case material upon completion of each
part of the text. Answering the case questions requires the integration of material from the
chapters within each part as well as preceding parts of the text. Therefore, upon completion
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of the text and the integrative case questions, the student will have acquired a comprehen-
sive understanding of the case through the integration of issues pertaining to individual
behaviour, social behaviour and organizational processes, and the total organization.

RESOURCES FOR STUDENTS

A successful OB course requires more than a well-written book. A total package of resources
extends this edition’s emphasis on creating value for you. The following aids support Organi-
zational Behaviour.

MyOBLab...where learning comes to life!

An access code to MyOBLab at www.pearsoned.ca/myoblab is included with this textbook.
MyOBLab is a state-of-the-art interactive and instructive solution designed to help you mas-
ter organizational behaviour. MyOBLab provides access to a wealth of resources all geared to
meet your learning needs.

Features include

® Personalized study plans—Pre- and post-tests with remediation activities directed to help
you understand and apply the concepts you need the most help with.

® OB Mini-Cases, Decision-Making Mini-Sims, and Talking OB quizzes allow you to test
your knowledge.

e Interactive elements such as audio chapter summaries, glossary flashcards, and annotated
figures let you experience and learn firsthand.

® Your eText gives you access to your textbook online. eText pages look exactly like your
printed text but offer powerful functionality such as quick navigation, full-text search, and
the ability to create notes and highlight text in different colours. With your eText you can
also create bookmarks, zoom, and link to media files such as videos, simulations, and other
activities that may be associated with the book.

Study on the Go

Featured at the end of each chapter, you will find a unique barcode providing access to Study
on the Go, an unprecedented mobile integration between text and online content. Link to
Pearson’s unique Study on the Go content directly from your smartphone, allowing you to
study whenever and wherever you wish! Go to one of the sites below to see how you can
download an app to your smartphone for free. Once the app is installed, your phone will
scan the code and link to a website containing Pearson’s Study on the Go content, including
popular study tools such as Glossary Flashcards, Audio Summaries, and Quizzes, which can
be accessed anytime.

ScanlLife http://www.scanlife.com/en/gl-apps

NeoReader http://get.neoreader.com/
QuickMark http://www.quickmark.com.tw/

CourseSmart for Students

CourseSmart goes beyond traditional expectations—providing instant, online access to the
textbooks and course materials you need at an average savings of 60 percent. With instant
access from any computer and the ability to search your text, you’ll find the content you
need quickly, no matter where you are. And with online tools like highlighting and note-
taking, you can save time and study efficiently. See all the benefits at www.coursesmart.com/
students.

vii
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RESOURCES FOR INSTRUCTORS

Instructor resources are password protected and available for download via www.pearsoned.ca.

e Instructor’s Resource Manual. Written by the text authors to ensure close coordination
with the book, this extensive manual includes chapter objectives, a chapter outline, an-
swers to all of the text questions and cases, supplemental lecture material, video case teach-
ing notes, and teaching notes for each chapter. Available for download from the Pearson
online catalogue.

® MyTest: Our testbank is available in MyTest in MyOBLab. MyTest is a powerful assess-
ment-generation program that helps instructors easily create and print quizzes, tests, ex-
ams, as well as homework or practice handouts. The testbank consists of about 1700 ques-
tions, including a mix of factual and application questions. Multiple-choice, true/false,
and short-answer formats are provided. The testbank is also available in a Word version
for download from the Pearson online catalogue.

o PowerPoint® Presentations. Each chapter of the text is outlined in a series of PowerPoint
slides prepared by the text authors, which include key points, exhibits, and tables. Avail-
able for download from the Pearson online catalogue.

CourseSmart for Instructors

CourseSmart goes beyond traditional expectations—providing instant, online access to the
textbooks and course materials you need at a lower cost for students. And even as students
save money, you can save time and hassle with a digital eTextbook that allows you to search for
the most relevant content at the very moment you need it. Whether it’s evaluating textbooks
or creating lecture notes to help students with difficult concepts, CourseSmart can make life a
little easier. See how when you visit http://www.coursesmart.com/instructors.

Pearson Custom Library

For enrolments of at least 25 students you can create your own textbook by choosing the
chapters that best suit your own course needs. To begin building your custom text, visit www.
pearsoncustomlibrary.com. You may also work with a dedicated Pearson Custom editor to
create your ideal text—publishing your own original content or mixing and matching Pearson
content. Contact your local Pearson Representative to get started.

peerScholar

Firmly grounded in published research, peerScholar is a powerful online pedagogical tool
that helps develop your students’ critical and creative thinking skills. peerScholar facilitates
this through the process of creation, evaluation, and reflection. Working in stages, students
begin by submitting a written assignment. peerScholar then circulates their work for others
to review, a process that can be anonymous or not depending on your preference. Students
receive peer feedback and evaluations immediately, reinforcing their learning and driving the
development of higher-order thinking skills. Students can then re-submit revised work, again
depending on your preference. Contact your Pearson Representative to learn more about
peerScholar and the research behind it.

Technology Specialists

Pearson’s Technology Specialists work with faculty and campus course designers to ensure
that Pearson technology products, assessment tools, and online course materials are tailored
to meet your specific needs. This highly qualified team is dedicated to helping schools take full
advantage of a wide range of educational resources, by assisting in the integration of a variety
of instructional materials and media formats. Your local Pearson Education sales representa-
tive can provide you with more details on this service program.
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