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     Preface 
 Welcome to the seventh Canadian edition of  Fundamentals of Management , by Stephen P. 
Robbins, David A. DeCenzo, Mary Coulter, and Ian Anderson. This edition continues the 
textbook’s fresh approach to management coverage through 

   ●   current and relevant examples  
  ●   updated theory  
  ●   a new pedagogically sound design   

 The philosophy behind this revision was to put additional emphasis on the idea that 
“management is for everyone.” Students who are not managers, or who do not envision 
themselves as managers, may not always see why studying management is important. We 
use examples from a variety of settings to help students understand the relevance of studying 
management to their day-to-day lives. 

  CHAPTER PEDAGOGICAL FEATURES 

 We have enhanced the 
seventh Canadian edition 
through a rich variety of 
pedagogical features, in-
cluding the following: 

   ●   Learning objectives 
to guide student 
learning begin each 
chapter. These ques-
tions are repeated 
at the start of each 
major chapter sec-
tion to reinforce the 
learning objective.  

  ●   An opening case 
starts the body of 
the  chapter and is 
threaded throughout 
the chapter to help 
students apply a 
story to the concepts 
they are learning.  

  ●    Think About It   questions follow the opening case to give students a chance 
to put themselves in the shoes of managers in various situations.     

  ●   Integrated questions (in the form of yellow notes) throughout the chapters 
help  students relate management to their everyday lives     

  ●    Tips for Managers  boxes provide “take-aways” from the chapter—things 
that managers and would-be managers can start to put into action right now, 
based on what they have learned in the chapter.   

Introduction 
to  Management 
and 
Organizations

CHAPTER 

1

3

Heading if any
Brian Scudamore was an 18-year-old university student in need 
of money when he founded Vancouver-based 1-800-GOT-JUNK? 
North America’s largest junk-removal service.1 “An inspira-
tion came to me when I was in a McDonald’s drive-through in 
Vancouver. I saw a beaten-up pickup truck with plywood panels 
advertising junk pickup and hauling.”

At first, hauling junk was meant to get him through university. 
However, by the third year of his studies, the business had grown 
enough that he dropped out of school to manage it full time.

Scudamore started his business in 1989 with a $700 pickup 
truck, but now has over 300 franchises throughout Canada, the United 
States, Australia, and the United Kingdom. He says he based his business 
model on Federal Express, which offers on-time service and up-front rates. 
Drivers wear clean uniforms and drive shiny, clean trucks.

Scudamore learned about business by doing business. He also learned 
that it is important for managers to involve employees in decision making: 
“As soon as I stopped trying to be the CEO who’s got everything under con-
trol, there was an instant shift,” he says. “My managers started seeing me as 
someone they could disagree with—and that makes all of us stronger.”

3

LEARNING 
OBJECTIVES

Tell
what makes 

someone 
a manager?

p.26

1.1

Explain
does study-
ing manage-
ment make 

a  difference?
p.36

1.4

Define
what is 

management 
and what do 
managers do?

p.28

1.2

Describe
what 

characteristics 
define an 

organization?
p.33

1.3

Think About It

What kinds of skills do managers 
need? Put yourself in Brian Scuda-
more’s shoes. What kinds of leader-
ship skills would you need to manage 
franchises in four countries? Does 
managing in a franchise organiza-
tion differ from managing in a large 
corporation, a small business, or a 
government organization?

PART 1 DEFINING THE MANAGER’S

      

vii

ning, organizing, com-
management textbooks 
ent functions: planning, 
But you do not have to 
lead, and control, so un-

Let’s briefly define what t

Think about a man-

ager you have had, 

and identify the extent 

to which he or she 

engaged in planning, 

organizing, leading, 

and controlling.
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viii | PREFACE

      END-OF-CHAPTER APPLICATIONS 

 The entire end-of-chapter section,  Review and Apply , provides a wealth 
of exercises and applications. 

●   The  Summary of Learning Objectives  provides responses to the out-
come-based questions identified at the beginning of each  chapter. 
Accompanying this feature is a  Snapshot Summary  box that pro-
vides a quick look at the organization of the chapter topics.     

  ●   The  MyManagementLab Learning Resources  table provides a 
 synopsis of all of the tools found on the MyLab.            

  ●    Interpret What You Have Read  allows students to review their un-
derstanding of the chapter content.  

  ●    Analyze What You Have Read  helps students see the application of 
theory to management situations.  

  ●    Assess Your Skills  gives students an opportunity to discover things about 
themselves, their attitudes, and their personal strengths and weaknesses. 
Each chapter includes one self-assessment exercise that students can fill 
out and refers students to the MyManagementLab website where 
they can access additional interactive self-assessment exercises.  

  ●    Practise What You Have Learned  lets students apply material 
to their daily lives as well as to real business situations related 
to the chapter material, helping them see that planning, lead-
ing, organizing, and controlling are useful in one’s day-to-day 
life too. This feature includes several exercises, such as the 
ones described below: 

   ●    Dilemma  presents an everyday scenario for students to 
resolve using management tools.  

  ●    Becoming a Manager  provides suggestions for students 
on activities and actions they can do right now to help 
them prepare to become a manager.  

  ●    Developing Your Diagnostic and Analytical Skills  asks 
students to apply chapter material to analyze a case.  

● Developing Your Interpersonal Skills  emphasizes the 
importance of communication and interaction skills.    

● Team Exercises  gives students a chance to work together in 
groups to solve a management challenge and includes two 
new exercises:  3BL: The Triple Bottom Line  and  Be the Con-
sultant . Both of these exercises were added to the seventh 
Canadian edition in order to increase the sustainability com-
ponent of the text and to give students more of a hands-on 
perspective into consulting.  

●   The  Business Cases  are decision-focused cases that ask students 
to determine what they would do if they were in the situation 
described.    

  MYMANAGEMENTLAB 

 An access code to MyManagementLab is included with the textbook 
Fundamentals of Management . MyManagementLab is an online study 
tool for students and an online homework and assessment tool for facul-
ty. For the seventh Canadian edition, MyManagementLab resources and 
features have been specifi cally tailored by two innovative and experi-
enced Canadian contributors. This new author team has ensured that key 
chapter concepts are supported by specifi c and easy-to-navigate online 
and instructor activities highlighted with icons in the textbook, MyMan-
agementLab, and the Instructor’s Manual. 

SUPPLEMENT 1

therbligs
A classification scheme for labelling 17 basic hand 
motions.

general administrative theorists
Writers who developed general theories of what 

managers do and what constitutes good manage-
ment practice.

principles of management 
Fourteen fundamental rules of management that 
could be taught in schools and applied in all organi-

zational situations.

bureaucracy 
A form of organization characterized by division of 
labour, a clearly defined hierarchy, detailed rules 
and regulations, and impersonal relationships.

systems based on output, they are using 
the principles of scientific management. 
But current management practice is not 
restricted to scientific management. 
In fact, we can see ideas from the next 
major approach—general administrative 
theory—being used as well.  Q&A S1.2

GENERAL 
ADMINISTRATIVE 
THEORY

Another group of writers looked at the 
subject of management but focused on 
the entire organization. These general 

administrative theorists developed 
more general theories of what managers 
do and what constitutes good manage-
ment practice. Let’s look at some impor-
tant contributions that grew out of this 
perspective.

Important Contributions

The two most prominent theorists 
 behind general administrative theory 
were Henri Fayol and Max Weber.

HENRI FAYOL

 We mention Fayol in Chapter 1 because 
he described management as a universal 
set of functions that included planning, 
organizing, commanding, coordinating, 
and controlling. Because his ideas were 
important, let’s look more closely at 
what he had to say.6

Fayol wrote during the same time pe-
riod as Taylor. While Taylor was con-
cerned with first-line managers and the 
scientific method, Fayol’s attention was 
directed at the activities of all managers. 
He wrote from personal experience be-
cause he was the managing director of a 
large French coal-mining firm.

Fayol described the practice of man-
agement as something distinct from 
accounting, finance, production, dis-

tribution, and other typical business 
functions. His belief that management 
was an activity common to all human 
endeavours in business, government, 
and even in the home led him to de-
velop 14 principles of management—

fundamental rules of management that 
could be taught in schools and  applied 
in all organizational situations. These 
principles are shown in Tips for Man-
agers—Fayol’s 14 Principles of 
 Management.  Q&A S1.3

TIPS MANAGERSFOR

Fayol’s 14 Principles of Management

✹ Division of work. Specialization increases output by making employees 
more efficient.

✹ Authority. Managers must be able to give orders, and authority gives them 
this right.

✹ Discipline. Employees must obey and respect the rules that govern the or-
ganization.

✹ Unity of command. Every employee should receive orders from only one su-
perior.

✹ Unity of direction. The organization should have a single plan of action to 
guide managers and employees.

✹ Subordination of individual interests to the general interest. The inter-
ests of any one employee or group of employees should not take prece-
dence over the interests of the organization as a whole.

✹ Remuneration. Employees must be paid a fair wage for their services.

✹ Centralization. This term refers to the degree to which subordinates are in-
volved in decision making.

✹ Scalar chain. The line of authority from top management to the lowest ranks 
is the scalar chain.

✹ Order. People and materials should be in the right place at the right time.

✹ Equity. Managers should be kind and fair to their subordinates.

✹ Stability of tenure of personnel. Management should provide orderly 
 personnel planning and ensure that replacements are available to fill 
 vacancies.

✹ Initiative. Employees who are allowed to originate and carry out plans will 
exert high levels of effort.

✹ Esprit de corps. Promoting team spirit will build harmony and unity within the 
organization.           

   27          

(where the emphasis is on providing charity or serv-
ices rather than on making a profit). 

Brian Scudamore owns his company and thus is ultimately 
responsible to himself. Most managers report to someone else.

 1.4 Does studying management make a difference? 
There are many reasons why students end up in man-
agement courses. Some of you are already manag-
ers and are hoping to learn more about the subject. 
Some of you hope to be managers someday. And 
some of you might not have ever thought about being 
managers. Career aspirations are only one reason to 
study management, however. Any organization you 
encounter will have managers, and it is often useful 
to understand their responsibilities, challenges, and 
experiences. Understanding management also helps us 
improve organizations.

Summary and Implications

MyManagementLab For more resources, please visit www.pearsonglobaleditions.com/mymanagementlab

16

1 Review and Apply 

 1.1 What makes someone a manager? Managers work 
with and through other people by coordinating em-
ployee work activity in order to accomplish organiza-
tional goals. Managers may have personal goals, but 
management is not about personal achievement—it’s 
about helping others achieve for the benefit of the or-
ganization as a whole. 

As we saw with Brian Scudamore, he sees his role as a cheer-
leader to help everyone in the organization do a better job.

 1.2 What is management and what do managers do? 
Management is coordinating work activities of peo-
ple so that they are done efficiently and effectively. 
Efficiency means “doing things right” and getting 
things done at the least cost. Effectiveness means “do-
ing the right things” and completing activities that 
will help achieve the organization’s goals. To do their 
jobs, managers plan, organize, lead, and control. This 
means they set goals and plan how to achieve those 
goals; they figure out what tasks need to be done, and 
who should do them; they motivate individuals to 
achieve goals, and communicate effectively with oth-
ers; and they put accountability measures into place to 
make sure that goals are achieved efficiently and ef-
fectively. 

In Brian Scudamore’s role as CEO of 1-800-GOT-JUNK? he 
sets the goals for the overall organization, working with the 
various franchise partners. One of the challenges he faces is 
determining how rapidly his company can expand without 
diluting its brand.

 1.3 What characteristics define an organization? There 
is no single type of organization. Managers work in a 
variety of organizations, both large and small. They 
also work in a variety of industries, including manu-
facturing and the service sector. The organizations 
they work for can be publicly held (meaning shares 
are traded on the stock exchange and managers are 
responsible to shareholders), privately held (meaning 
shares are not available to the public), public sector 
(where the government is the employer), or nonprofit 

SNAPSHOT SUMMARY

Who Are Managers?
Types of Managers

What Is Management and What Do 
Managers Do?
Efficiency and Effectiveness
Management Functions
Management Roles
Management Skills

What Is an Organization?
The Size of Organizations
The Types of Organizations

Why Study Management?
The Universality of Management
The Reality of Work
Self-Employment

1.1

1.2

1.3

1.4
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 Opening Case Activity: 
Strategic Planning at 
Maple Leaf Foods

 Review and Apply: 
Solutions to Analyze 
section questions and 
activities

 Management Skills  
 Management Mini-

Case for Chapter X
 ROLLS: [Insert relevant 

questions and activities 
here] 

 Self-Assessment Library 
[Insert relevant 
question sections here] 

 Opening Case Activity: 
What Does Planning 
Involve?

 Review and Apply: 
Solutions to Interpret 
section questions and 
activities

 Glossary Flashcards 
 Chapter Quiz

 Opening Case Activity: 
Appraise Maple Leaf 
Foods’ Strategic 
Situation

 Review and Apply: 
Solutions to Practice 
section questions and 
activities

 BizSkills Simulations: 
[Insert simulation 
title(s) here]

 Decision Making 
Simulations: [Insert 
simulation title(s) here]

MyManagementLab Learning Resources

Interpret Analyze Practice

Test your progress with Study Plan Pre-Tests and Post-Tests. The Pre-Tests help identify chapter concepts 
you’ve understood, and guides you to study tools for the areas in which you might need a little more practice. The 
Post-Tests confi rm your mastery of the chapter concepts.

Resources
Explore and enhance your understanding of key 
chapter topics through the following online resources:

Build on your knowledge and practice real-world applications 
using the following online activities:

 Student PowerPoints
 Audio Summary of Chapter
 Annotated Exhibits
 CBC Videos for Part [X]
 MySearchLab
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PREFACE   | ix

 The new MyManagementLab resources and features are built on an instructor-driven 
philosophy of presenting activities that challenge  students on many different levels of 
 learning. Key MyManagementLab activities have been highlighted in the text using carefully 
placed icons that link key concepts and examples to corresponding online study and assess-
ment tools. This new framework and set of activities support the established and popular 
features of MyManagementLab, such as the Personalized Study Plan, Auto-Graded Tests 
and Assignments, Pearson eText, Glossary Flashcards, Robbins  OnLine Learning System 
(R.O.L.L.S.) , the Self-Assessment Library, and much more! Learn more about MyManage-
mentLab at  www.pearsoned.ca/mymanagementlab . 

 For more details about the philosophy and vision for the new textbook,  MyManagementLab, 
and supplement integration strategy, see the MyManagementLab authors’ message below. 

  A Message from our 
MyManagementLab Author Team 
 As instructors who have used  Fundamentals of Management  over the past several years in 
our management courses, we are delighted to be involved in the development of the seventh 
Canadian edition. The world of business affects our lives every day, and “management” will 
affect the lives of all of us who work for a living. Our goal, therefore, has been to help deliver 
a text, supplemental materials, and online learning package that will engage students in a 
positive and direct manner as they build their fundamental knowledge of business in general 
and management in particular. In addition to viewing the material from the student perspec-
tive, we also strove to facilitate the instructor’s use and application of the rich subject mate-
rial and resources to provide a dynamic, interactive, and enjoyable classroom experience. 

 As a preamble, we thought it would be helpful to outline the basic assumptions and phi-
losophy underlying our contributions to the  Fundamentals of Management  text, MyManage-
mentLab, and supplemental materials. First, we know that for most students this course is their 
introduction to business and to management. For this reason, we approach the subject material 
with a view to building the student’s knowledge one block at a time. Second, we believe that 
once students learn the material, they should have an opportunity to “play” with it as they think 
about it. The interactive nature of MyManagementLab offers the perfect environment within 
which students may play and learn. Finally, we want to encourage students, as they master the 
material, to reach into their new “tool kit” to problem solve, and in doing so, understand the 
relevance of the concepts to both their personal, and eventually, working lives. Again, we are 
ever mindful of providing the instructor with his or her own tool box for delivering the material 
in an interesting and engaging manner. 

 To reinforce our building-block approach, our directives to Interpret, Analyze, and Prac-
tise, in alignment with the learning objectives, have been based upon the following pedagogy: 

   ●   Comprehension—Interpret What You Have Read  
  ●   Application—Analyze What You Have Read  
  ●   Synthesis/Evaluation— Practise What You Have Learned   

 To these ends we have 

   ●   Used the learning objectives as our guide in linking chapter content with the 
 MyManagementLab activities and in the preparation of related exercises and  activities;  

  ●   Prepared activities to complement the in-text cases and exercises, and to encourage 
students to interpret, analyze, and practise the subject material;  

  ●   Indicated which MyManagementLab content is best linked to the textbook by  explicitly 
referencing this material as part of our exercises and activities;  

  ●   Identified where and with what material we believe the content icons directing  students 
to Interpret, Analyze, and Practise should be associated in the chapter;  

  ●   Prepared directives, located within each chapter, in conjunction with the icons.   

 We sincerely hope that both student and instructor will find this text and the accompa-
nying supplemental materials to be a practical and enjoyable route to learning and using the 
fundamental tools of business management. 

 Amanda Bickell (Kwantlen Polytechnic University) and Floyd Simpkins (St. Clair College)  
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x | PREFACE

  Study on the Go 
 Featured at the end of each chapter, you will fi nd a unique barcode providing access to 
Study on the Go, an unprecedented mobile integration between text and online content. 
Students link to Pearson’s unique Study on the Go content directly from their smartphones, 
allowing them to study whenever and wherever they wish! Go to one of the sites below to 
see how you can download an app to your smartphone for free. Once the app is installed, 
your phone will scan the code and link to a website containing Pearson’s Study on the Go 
content, including the popular study tools Glossary Flashcards, Audio Summaries, and 
Quizzes, which can be accessed anytime. 

    ScanLife   
http://get.scanlife.com/   

   NeoReader   
http://get.neoreader.com/   

   QuickMark   
http://www.quickmark.com.tw/      

  NEW TO THE SEVENTH CANADIAN EDITION 

 In addition to the new pedagogical features highlighted on  previous pages, we 
have introduced or revised other learning aids and made signifi cant changes to 
content. 

  Case Program 
 This edition offers a variety of cases that can be used in or out of the class-
room. 

   ●   End of Chapter Cases 

 At the end of each chapter we offer brief, chapter-specific cases in the 
 Practice What You Have Learned  and   Business Cases  sections. These 
cases include a variety of open-ended questions for classroom discussion 
or small-group assignment.  

  ●   End of Part Cases 

 For more dynamic case presentation, we have provided two video 
cases at the end of each part, for a total 
of 10 cases. The cases are based on high 
quality videos that range in length from 3 
to 18 minutes. They focus on several man-
agement issues within a part and include 
a set of all new objectives-based ques-
tions. Sandra Wellman (Seneca College) 
carefully selected the videos and wrote 
the cases and questions to provide in-
structors with engaging material for their 
students. The videos are available on the 
MyManagementLab and in DVD format 
(ISBN 978-0-13-511763-7).        

  ●   Management Mini-Cases (MyMan-
agementLab) 

 Hosted within MyManagementLab and 
tied to each chapter are a set of 12 Man-
agement Mini-Cases with associated 

Management Cases

The case “The YMCA of London, Ontario” focuses on the need to 
engage in long-term strategic planning, while developing commu-
nity  relations. At the same time, the organization is facing a number 
of internal struggles because of the different business models of the 
core service areas. What can management do to effectively address 
the internal and external concerns raised in this case?

MC-1 

The YMCA of
London, Ontario
As Shaun Elliott, chief executive officer, prepared for the last se-
nior management planning session in 2005, he reflected on what the 
YMCA of London (the London Y or the association) had achieved 
in the last four years. Since joining in 2001,  Elliott had led the or-
ganization from a deficit of $230,0001 to a projected surplus of al-
most $1 million by the end of this fiscal year. This turnaround had 
been accomplished through a careful balance of internal cost cutting 
and growth through partnering and program expansion. Innovative 
partnerships with other organizations had allowed the London Y to 
expand its programs and facilities with minimal capital investment. 
In addition to its now solid financial performance, the London Y 
was on track to exceed its targeted participation level of 46,500 in-
dividuals by the end of 2005. It was now time for Elliott to turn his 
attention to achieving the next level of growth: participation levels 
of 102,000 individuals by 2010. He knew that to achieve an increase 
of this magnitude, senior management would need to increase their 
focus and its capacity and that he would need to spend more time on 
longer term strategic initiatives and community relations. He won-
dered if this was possible given the current  situation.

THE YMCA

The Young Men’s Christian Association (YMCA) was an interna-
tional federation of autonomous not-for-profit community service 
organizations dedicated to meeting the health and human service 
needs of men, women and children in their communities. The 
YMCA was founded in London, England in 1844, in response to 
the unhealthy social conditions resulting from the industrial revolu-
tion. Its founder, George Williams, hoped to substitute Bible study 
and prayer for life on the streets for the many rural young men who 
had moved to the cities for jobs. By 1851, there were 24 YMCAs 
in Great Britain and the first YMCA in North America had opened 
in Montreal. Three years later, in 1854, there were 397 separate 
YMCAs in seven nations, with a total of 30,400 members.2

From its start, the YMCA was unusual in that it crossed the rigid 
lines that separated the different churches and social classes in Eng-
land at the time. This openness was a trait that would lead eventually 
to YMCAs including all men, women and children regardless of race, 
religion or nationality. In 2005, the YMCA was in more than 120 
countries around the world and each association was independent and 
reflected its own unique social, political, economic and cultural situ-
ation. YMCAs worldwide shared a commitment to growth in spirit, 
mind and body, as well as a focus on community service, social 
change, leadership development and a passion for youth.3

A similar, although separate organization, the Young Women’s 
Christian Association (YWCA) was founded in 1855 in England.4

It remained a separate organization; however, some YMCA and 
YWCAs chose to affiliate in order to best serve the needs in their 
communities.

THE YMCA IN CANADA

The London Y was a member of YMCA Canada, the national body 
of the 61 Canadian member associations. YMCA Canada’s role was 
to foster and stimulate the development of strong member associa-
tions and advocate on their behalf regionally, nationally and inter-
nationally. YMCA Canada was a federation governed by a national 

voluntary board of directors which oversaw national plans and pri-
orities. Volunteer board members were nominated by the member 
associations. YMCA Canada’s President and CEO was accountable 
to the board for national operations. The national office had only 20 
employees in 2005, reflecting the relative autonomy of the member 
associations.

As in the rest of the world, YMCAs in Canada served people 
of all ages, backgrounds and abilities and through all stages of life. 
They were dedicated to helping people attain a healthy lifestyle and 
encouraging them to get involved in making their community a bet-
ter place. As charities, the YMCA member  associations relied on 
the support of their communities, the private sector, governments 
and other agencies. YMCA fundraising campaigns helped to provide 
better programs and facilities, as well as greater accessibility and 
 financial assistance to include as many people as possible.5

Earlier in 2005, YMCA Canada, in conjunction with its member 
associations, had developed a strong association profile, which com-
prised a wide range of performance measures similar to a balanced 
scorecard. Implementation of this measurement tool was voluntary, 
although YMCA Canada encouraged individual associations to use 
it to assess their performance and to compare their performance with 
other associations. According to the YMCA Canada strong associa-
tion profile, a strong YMCA position profile is as follows:

• demonstrates that it is having an impact on individuals’ 

spirits, minds and bodies, while building strong kids, strong 
families and strong communities;

• assists people to participate in the YMCA who otherwise 
could not afford to be involved;

• is seen as a valued contributor to the community;

• has the capacity to influence the community relative to its 
strategic priorities;

• has quality programs that help members meet their personal 
goals;

• demonstrates growth in participation over time;

• offers a variety of programs that are accessible to the com-
munity;

• has a culture of involving their members continually by en-
couraging them to give their time, talent and treasure to the 
YMCA;

• has identified key audiences and has a communications plan 
that addresses each audience.

The London Y had piloted an earlier version of the strong  association 
profile and had already set annual targets for 2005 through to 2010 
(see Exhibit 1). The London Y planned to implement these targets 
and measures as part of its 2005 strategic planning cycle.

Traditional Organization  New Organization

 2005  2006  2007  2008  2009  2010  5 yr inc  Avg inc

Childcare

Infant  70  70  70  70  70  70  0%  0%

Toddler  140  140  140  140  140  140  0%  0%
Preschool  608  672  736  832  928  1,024  68%  14%

School Age  316  316  316  316  316  316  0%  0%

Childcare Total  1,134  1,198  1,262  1,358  1,454  1,550  37%  7%

Camping and Educational Services

CQE  1,815  2,215  2,215  2,439  2,471  2,471  36%  7%

Day Camp  5,350  5,457  5,566  5,677  5,791  5,907  10%  2%

Outdoor Education  5,800  6,960  9,048  9,953  10,948  12,043  108%  22%

Children’s Safety Village  12,000  13,500  14,000  14,000  14,000  14,000  17%  3%

Community School Programs  1,630  1,880  2,130  2,380  2,630  2,880  77%  15%

Camping Total  26,595  30,012  32,959  34,449 35,840  37,301  40%  8%

Health Fitness and Recreation

CBY full fee  5,450  5,580  5,750  5,825  6,000  6,200  14%  3%

CBY assisted  2,210  2,330  2,450  2,500  2,525  2,650  20%  4%

CBY programs  4,200  4,580  4,975  5,750  6,875  8,050  92%  18%

BHY full fee  1,500  1,525  1,900  2,100  2,400  2,700  80%  16%

BHY assisted  300  305  380  420  480  540  80%  16%

BHY programs  1,600  7,565  9,100  10,195  11,480  13,125  720%  144%

ELY full fee  1,025  1,050  1,050  1,075  1,200

        (continued)5 http:/ / www.  ymca.  ca/  eng_abouty.  htm.   Accessed February 23, 2006.  

1All funds in Canadian dollars unless specified otherwise.
2 http:/ / www.  ymca.  net/  about_the_ymca/  history_of_the_ymca.  html.   Accessed February 23, 2006.
3 http:/ / www.  ymca.  ca/  eng_worldys.  htm.   Accessed Feb.   23, 2006.
4 http:/ / www.  ywca.  org/  site/  pp.  asp?c=djISI6PIKpG&b=281379.   Accessed February 23, 2006.

Pat MacDonald prepared this case under the supervision of W. Glenn Rowe solely to provide material for class discussion. The authors do not 
intend to  illustrate either effective or  ineffective handling of a managerial situation. The authors may have disguised certain names and other 
identifying 
information to protect confidentiality.
Ivey Management Services prohibits any form of reproduction, storage or transmittal without its written permission. This material is not covered 
under  authorization from CanCopy or any reproduction rights organization.
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EXHIBIT  1 The YMCA of London Participation Targets
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voluntary board of directors which oversaw national plans and pri-
orities. Volunteer board members were nominated by the member
associations. YMCA Canada’s President and CEO was accountable
to the board for national operations. The national office had only 20
employees in 2005, reflecting the relative autonomy of the member
associations.

As in the rest of the world, YMCAs in Canada served people
of all ages, backgrounds and abilities and through all stages of life.
They were dedicated to helping people attain a healthy lifestyle and
encouraging them to get involved in making their community a bet-
ter place. As charities, the YMCA member associations relied on
the support of their communities, the private sector, governments
and other agencies. YMCA fundraising campaigns helped to provide
better programs and facilities, as well as greater accessibility and
financial assistance to include as many people as possible.5

Earlier in 2005, YMCA Canada, in conjunction with its member
associations, had developed a strong association profile, which com-
prised a wide range of performance measures similar to a balanced

spirits, minds and bodies, while building strong kids, strong
families and strong communities;

• assists people to participate in the YMCA who otherwise 
could not afford to be involved;

• is seen as a valued contributor to the community;

• has the capacity to influence the community relative to its 
strategic priorities;

• has quality programs that help members meet their personal 
goals;

• demonstrates growth in participation over time;

• offers a variety of programs that are accessible to the com-
munity;

• has a culture of involving their members continually by en-
couraging them to give their time, talent and treasure to the 
YMCA;

• has identified key audiences and has a communications plan

MANNAGGGEEEMMENT CASES

With growing concern over 

climate change, governments 

around the world are looking 

for ways to reduce greenhouse gases and consumption of fossil 

fuels. One simple solution that has garnered government sup-

port is phasing out energy-inefficient light bulbs and replacing 

them with energy-efficient ones. The most popular commer-

cially available and affordable bulbs are compact fluorescent 

light bulbs (CFLs). CFLs use approximately 75 percent less 

energy than regular incandescent light bulbs. CFLs also have 

a long lifespan, typically 6000 to 15 000 hours, as compared to 

the 750- to 1000-hour lifespan of a normal incandescent bulb.

Beginning in 2006, the Government of Canada began re-

placing light bulbs in all federal government buildings with 

CFLs. In April 2007, the Government of Canada announced 

it would legislate a complete ban on the sale of inefficient 

light bulbs by 2012. According to the Minister of Natural Re-

sources, Gary Lunn, the ban will reduce greenhouse gas emis-

sions by over 6 million tonnes a year.

Canada was not the only country to phase out energy-in-

efficient light bulbs. In 2007, the United States government 

signed the Clean Energy Act into law. This legislation effec-

tively phases out the sale of incandescent bulbs in the United 

States by January 2014.
Canadian Nina Gupta viewed these developments as a 

business opportunity. Her father owned a factory in India that 

made halogen bulbs for cars. She founded Greenlite Lighting 

Corporation, managed the transition in her father’s factory 

to the production of CFLs, and began selling CFLs in India, 

Canada, and the United States. “We recognized that the green 

movement was the wave of the future,” she says, “so we found 

a product that was ecologically and environmentally friendly 

and focused on that.”

Greenlite is now one of the leading producers of CFLs in 

the world, selling over 30 million CFLs a year.

QUESTIONS1. For analysis: How did the general environment influence Nina 

Gupta’s decision to sell energy-efficient light bulbs in North 

America?2. For application: Greenlite plans to expand its business by 

building a factory in India, at a cost of $250 million, that will 

produce solar energy. Greenlite also intends to manage the 

employees in this factory. The company speculates it will be 

able to sell energy to consumers in the United States, China, 

and India. What challenges do you anticipate the corporation 

could face in carrying out these plans for globalization?

3. For application: Explain how the specific environment will 

change for Greenlite if it decides to sell solar energy to custom-

ers in the United States, China, and India.

4. For debate: Some university researchers have noted a number 

of health risks associated with CFL bulbs. These bulbs often 

contain a large amount of mercury, which can be dangerous 

for children if the bulbs are broken and the mercury is released 

into the air. Furthermore, some research has shown that emis-

sion of UV radiation from CFLs may be related to skin rashes, 

headaches, and depression in adults who are sensitive to UV 

radiation exposure. These problems should not be of concern 

to the management of Greenlite, as their only responsibility is 

to maximize the profits of the business. Do you agree? Why or 

why not?

Sources: “Greenlite,” Fortune Hunters, My First Million, February 28, 2009; 

Greenlite Lighting Corporation website,  www.greenlite.  ca (accessed August 13, 

2009); Petition filed with the Office of the Auditor General of Canada,  www.oag-

bvg.  gc.  ca/  internet/  English/  pet_254_e_31427.  html (accessed August 24, 2009); 

“Lights Go Out On Inefficient Bulbs by 2012,” CBC News, April 25, 2007,  www.

cbc.  ca/  canada/  story/  2007/  04/  25/  lunn-bulbs.  html (accessed August 27, 2009); 

“Health Canada Testing Compact Fluorescent Bulbs For Harmful Radiation,” 

CBC News, January 21, 2009, www.cbc.  ca/  health/  story/  2009/  01/  21/  bulbs.  html 

 (accessed August 24, 2009).

Video Case Incidents
Greenlite
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multiple-choice questions. These mini-cases are perfect for 
assignments, as the students’ results feed directly into the 
MyManagementLab Gradebook.  

  ●   NEW Multi-Chapter Cases (MyManagementLab) 

 Hosted within MyManagementLab and prepared by the text-
book author, Ian Anderson, are three NEW, medium-length, 
multi-chapter cases for Parts 2 (Planning), 3 (Organizing) and 
4 (Leading). Assessments for these multi-chapter cases include 
online multiple-choice and short-answer questions.     

  CHAPTER-BY-CHAPTER HIGHLIGHTS 

 Below, we highlight the new material that has been added to 
this edition. 

   Chap ter   1    

   ●   Updated opening case on 1-800-GOT-JUNK?  
  ●   New end-of-chapter (EOC) material ( Be the Consultant , 

 3BL ,  Business Cases , heavily revised  Dilemma/Becoming a 
 Manager , etc.)    

  Supplement 1 

   ●   Brand new supplement on Small and Medium-Sized En-
terprises and Organizations    

   Chapter   2    

   ●   New opening case on TransCanada and the Keystone Pipe-
line Project  

  ●   Heavily revised  The General Environment , with all sub-
sections updated plus new material added on environmen-
tal conditions  

  ●   New EOC material ( Be the Consultant ,  3BL ,  Business 
Cases , etc.)    

   Chapter   3    

   ●   New opening case on Maple Leaf Foods  
  ●    Criticisms of Planning  moved to early in the chapter  
  ●   New material on forecasting, contingency planning, 

 scenario planning, and benchmarking  
  ●   New exhibit on SWOT Analysis and new material on 

 PESTEL Analysis  
  ●   Learning Objective #5 from the sixth Canadian edition 

(How can quality be a competitive advantage?) and its cor-
responding chapter material on quality management, ISO 
9000, and Six Sigma deleted  

  ●   New EOC material ( Be the Consultant ,  3BL ,  Business Cases , 
revised  Dilemma/Becoming a Manager , etc.)    

   Chapter   4    

   ●   New opening case on Nurse Next Door  
  ●   New material on bounded decision making  
  ●   New material on employee involvement in decision  making  
  ●   New EOC material ( Be the Consultant ,  3BL ,  Business 

Case s, etc.)    

   Chapter   5    

   ●   Updated opening case on Maple Leaf Sports and 
 Entertainment  

  ●   New EOC material ( Be the Consultant ,  3BL ,  Business 
Cases , etc.)    

   Chapter   6    

   ●   Updated opening case on Facebook and social networking  
  ●   New material on mental models  
  ●   New  Tips for Mangers  box on Communication with 

 Diverse Individuals  
  ●   New tips on Receiving Feedback added to  Tips for Manag-

ers  box on Giving Feedback  
  ●   Enhanced information on email and instant messaging, 

and new material on wikis and blogs  
  ●   New  Tips for Managers  box on Getting Started with Social 

Media  
  ●   New material on social media strategies  
  ●   New EOC material ( Be the Consultant ,  3BL ,  Business 

Cases , etc.)    

   Chapter   7    

   ●   New opening case on the Calgary Chamber of Voluntary 
Organizations  

  ●   Material on organizational change (moved from  Chapter   11   ), 
demographic trends, and technology added to  Human 
 Resource Management Process   

  ●   New  Exhibit   7-1    on the Human Resource Management 
Process  

  ●   New material on job design added to  Human Resource 
 Requirements   

  ●   Reduced sub-section on  Types of Selection Devices  in  Staff-
ing the Organization  (reviewers found that   Exhibit    7-5    
 sufficiently explained these devices)  

  ●   Updated  Tips for Managers  box, which now covers 
 Behavioural and Situational Questions  

  ●   Updated and reorganized  Compensation and Rewards —
Learning Objective #6 now focuses on how “Total Re-
wards” motivate employees (this change was well received 
by reviewers)  

  ●   New Learning Objective #7 (What can organizations do to 
maximize employee relations?)—corresponding chapter 
sections incorporate some material from the sixth edition 
section  Current Issues in HRM  as well as new and updated 
topics on occupational health and safety, corporate wellness 
initiatives, sexual harassment, and employee engagement  

  ●   New EOC material ( Networking ,  3BL ,  Business Cases , 
 revised  Becoming a Manager , etc.)  

  ●   Note: a primary goals for this chapter was to make it more 
concise and more relevant to students taking an introductory 
overview of management (versus an introductory HR course)    

   Chapter   8    

   ●   New material on the difference between managers and 
leaders  

  ●   New material on female leaders  

A01_ROBB6929_07_SE_FM.indd Page xi  10/5/12  7:43 PM A01_ROBB6929_07_SE_FM.indd Page xi  10/5/12  7:43 PM F-400F-400



xii | PREFACE

  ●   New  Tips for Leaders  material  
  ●   New EOC material ( Networking ,  3BL ,  Business Cases , 

 revised  Becoming a Manager , etc.)    

   Chapter   9    

   ●   New opening case on Yellow House Events  
  ●   New material on four-drive theory (replaces  Job Charac-

teristics Model )  
  ●   New EOC material ( Networking ,  3BL ,  Business Cases , 

 revised  Becoming a Manager , etc.)    

   Chapter   10    

   ●   New opening case on Great Little Box Company  
  ●   New material on what makes up a team and teamwork  
  ●   New material on turning groups into teams  
  ●   New EOC material ( Networking ,  3BL ,  Business Cases , 

 revised  Becoming a Manager , etc.)    

   Chapter   11    

   ●   New opening case on Canadian Curling Association  
  ●   New EOC material ( Networking ,  3BL ,  Business Cases , 

 revised  Becoming a Manager , etc.)    

   Chapter   12    

   ●   New opening case on BP  
  ●   New Learning Objective #4 and corresponding section 

on  Common Approaches to Organizational Change   
  ●   New EOC material ( Be the Consultant ,  3BL , revised 

  Becoming a Manager , etc.)     

  SUPPLEMENTS 

 For instructors, we have created an outstanding supplements 
package, conveniently available online through MyManage-
mentLab in the special instructor area and downloadable from 
our product catalogue at  www.pearsoncanada.ca . 

   ●   Instructor’s Manual (includes video teaching notes, de-
tailed lecture outlines, and suggestions on how to integrate 
the MyManagementLab material into your course), pre-
pared by Floyd Simpkins of St. Clair College and Amanda 
Bickell of Kwantlen Polytechnic University  

  ●   PowerPoint Slides, prepared by Floyd Simpkins of St. 
Clair College and Amanda Bickell of Kwantlen Polytech-
nic University  

  ●   MyTest, prepared by Floyd Simpkins of St. Clair College 
and Amanda Bickell of Kwantlen Polytechnic University  

  ●   Video cases (available in DVD format (ISBN 978-0-13-
511763-7) and on the MyManagementLab), prepared by 
Sandra Wellman of Seneca College     
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