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Preface

Welcome to the seventh Canadian edition of Fundamentals of Management, by Stephen P.
Robbins, David A. DeCenzo, Mary Coulter, and Ian Anderson. This edition continues the
textbook’s fresh approach to management coverage through

current and relevant examples
updated theory
e anew pedagogically sound design

The philosophy behind this revision was to put additional emphasis on the idea that
“management is for everyone.” Students who are not managers, or who do not envision
themselves as managers, may not always see why studying management is important. We
use examples from a variety of settings to help students understand the relevance of studying
management to their day-to-day lives.

CHAPTER PEDAGOGICAL FEATURES

We have enhanced the
seventh Canadian edition CERINSCELIAEES

through a rich variety of , o :-)Eﬁg‘g#‘%s
pedagogical features, in- »

cluding the following:

e [earning objectives
to guide student
learning begin each
chapter. These ques-

tions are repeated
at the start of each

Heading if any

Brian Scudamore was an 18-year-old university student in need
of money when he founded Vancouver-based 1-800-GOT-JUNK?
North America’s largest junk-removal service.l “An inspira-
tion came to me when I was in a McDonald's drive-through in

Think About If

major chapter sec- , .
. . Vancouver. I saw a beaten-up pickup truck with plywood panels
tion to reinforce the adverisingjonk ickup nd hling”

At first, hauling junk was meant to get him through university.
However, by the third year of his studies, the business had grown

learning objective. S S ough e doppd o o e e

Scudamore started his business in 1989 with a $700 pickup
) An Op enln g case { truck, but now has over 300 franchises throughout Canada, the United
States, Australia, and the United Kingdom. He says he based his business
model on Federal Express, which offers on-time service and up-front rates.

starts the body Of <P ' ¥ Drivers wear clean uniforms and drive shiny, clean trucks.

A Scudamore learned about business by doing business. He also learned

the chapter and is y ; el e e CHO v o g ner o

threaded throughout : . i Somcon g ok e i e ot g

the chapter to help j

students apply a

story to the concepts
they are learning.

® Think About It questions follow the opening case to give students a chance

to put themselves in the shoes of managers in various situations.

. . . . - 1 plbouk AWMART
e Integrated questions (in the form of yellow notes) throughout the chapters g, organizing, com- 7 ‘““L"\fgwﬁm bk,
. . management textbooks q oAt
help students relate management to their everyday lives ent functions: planning, ﬁ;w\mﬁgfw
. . « _ i _ thi But you do not have to L PAARKIAA,
® Tips for Managers boxes provide “take-aways from‘ the ch'alptef things leacl and control, 8o - c.a\\\vv\t@v‘\ s
that managers and would-be managers can start to put into action right now, s briefly define what O Govoing-

based on what they have learned in the chapter.
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END-OF-CHAPTER APPLICATIONS

The entire end-of-chapter section, Review and Apply, provides a wealth
of exercises and applications.

e The Summary of Learning Objectives provides responses to the out-
come-based questions identified at the beginning of each chapter.
Accompanying this feature is a Snapshot Summary box that pro-
vides a quick look at the organization of the chapter topics.

® The MyManagementLab Learning Resources table provides a
synopsis of all of the tools found on the MyLab.

e [nterpret What You Have Read allows students to review their un-
derstanding of the chapter content.

® Analyze What You Have Read helps students see the application of
theory to management situations.

® Assess Your Skills gives students an opportunity to discover things about
themselves, their attitudes, and their personal strengths and weaknesses.
Each chapter includes one self-assessment exercise that students can fill
out and refers students to the MyManagementLab website where

systems based o
the principles of
B

Fayol's 14 Principles of Management

more st
GENERAL  Authority. Manogers must be b 1o gve orders, and cuthorty gve them
ADMINISTRATIVE .
THEORY ‘ganiation.

Employees must abey and respect the ules hat govern the or

The infer
should not fake prece-
hole.

* Romuneration. Empioyoes must be poid o faif wage for e services

perspective.

* Contralization. This ferm
volvedin

Important Contributions

# Order. Peopic and mterils should be i the ight piace of fhe ight fme.

# Equity. Managers should be kind ond aif o fhef subordinaes.

xer high leves of effor

they can access additional interactive self-assessment exercises.
® Practise What You Have Learned lets students apply material
to their daily lives as well as to real business situations related

to the chapter material, helping them see that planning, lead- Review and Appl

ing, organizing, and controlling are useful in one’s day-to-day Summary and Implications

® What makessomeone a manage

life too. This feature includes several exercises, such as the
ones described below:
® Dilemma presents an everyday scenario for students to
resolve using management tools.
® Becoming a Manager provides suggestions for students
on activities and actions they can do right now to help
them prepare to become a manager.
® Developing Your Diagnostic and Analytical Skills asks
students to apply chapter material to analyze a case.
® Developing Your Interpersonal Skills emphasizes the
importance of communication and interaction skills.
® Team Exercises gives students a chance to work together in
groups to solve a management challenge and includes two

® What characteristics d

improy

SNAPSHOT SUMMARY

Who Are Managers?
Types of Managers

What Is Management and What Do
35 CEO of 1-80-GOT-JUN Managers Do?

Eficiency and Efectvenass
Mar i Funclions

What Is an Organization?
The Size of Organizciions
The Types of Organictions

Why Study Management?
The Universcify of Management
The Recify o Work
SeEmployment

new exercises: 3BL: The Triple Bottom Line and Be the Con-
sultant. Both of these exercises were added to the seventh

16

MyManagement.ab  rormore

Canadian edition in order to increase the sustainability com-
ponent of the text and to give students more of a hands-on
perspective into consulting.

® The Business Cases are decision-focused cases that ask students
to determine what they would do if they were in the situation
described.

MYMANAGEMENTLAB

An access code to MyManagementLab is included with the textbook
Fundamentals of Management. MyManagementLab is an online study
tool for students and an online homework and assessment tool for facul-
ty. For the seventh Canadian edition, MyManagementLab resources and
features have been specifically tailored by two innovative and experi-
enced Canadian contributors. This new author team has ensured that key
chapter concepts are supported by specific and easy-to-navigate online
and instructor activities highlighted with icons in the textbook, MyMan-
agementLab, and the Instructor’s Manual.

CHAPTER 1 | INTRODUCTION TO MANAGEMENT AND ORGANIZATIONS 17

MyManagementLab Learning Resources

Resources
‘ P ———T ]
W chapter topics through the following online resources

« Student PowerPoints ..—)‘ )\ 4
+ Audio Summary of Chapter g ,_.-——h}'
+ Annofated Exhibits :
+ CBC Videos for Part [X]
* MySearchlab p—

Test your progress with Study Plan Pre-Tests and Pos-Tests. The Pre-Tests help dentify chapter concepts
you've understood, and guides you o study ools for the areas in which you might need a lle more practice. The
Post-Tesls confim your mastery of the chapler concepts

' using the following online activities:
Interpret 0 Analyze (8§ Practice {8}

« Opening Case Activity: |+ Opening Case Acfivity: + Opening Case Activity:
What Does Planning Strategic Planning at Appraise Maple Leaf
Involve? Maple Leaf Foods Foods' Strategic

* Review and Apply: + Review and Apply: Situation
Solutions to Inferpret Solutions fo Analyze * Review and Apply:
section questions and secfion questions and Solutions to Practice
activities activities section questions and

* Glossary Flashcards * Management Skills acivities

* Chapter Quiz * Management Mini- * BizSkills Simulations:

Case for Chapter X (Insert simulation
« ROLLS: [Insert relevant fitle(s) here]

questions and activities * Decision Making

here] Simulations: [Insert

+ Selt-Assessment Library simulation fitle(s) here]

[Insert relevant
question sections here]




The new MyManagementLab resources and features are built on an instructor-driven
philosophy of presenting activities that challenge students on many different levels of
learning. Key MyManagementLab activities have been highlighted in the text using carefully
placed icons that link key concepts and examples to corresponding online study and assess-
ment tools. This new framework and set of activities support the established and popular
features of MyManagementLab, such as the Personalized Study Plan, Auto-Graded Tests
and Assignments, Pearson eText, Glossary Flashcards, Robbins OnLine Learning System
(R.O.L.L.S.), the Self-Assessment Library, and much more! Learn more about MyManage-
mentLab at www.pearsoned.ca/mymanagementlab.

For more details about the philosophy and vision for the new textbook, MyManagementLab,
and supplement integration strategy, see the MyManagementLab authors’ message below.

A Message from our
MyManagementLab Author Team

As instructors who have used Fundamentals of Management over the past several years in
our management courses, we are delighted to be involved in the development of the seventh
Canadian edition. The world of business affects our lives every day, and “management” will
affect the lives of all of us who work for a living. Our goal, therefore, has been to help deliver
a text, supplemental materials, and online learning package that will engage students in a
positive and direct manner as they build their fundamental knowledge of business in general
and management in particular. In addition to viewing the material from the student perspec-
tive, we also strove to facilitate the instructor’s use and application of the rich subject mate-
rial and resources to provide a dynamic, interactive, and enjoyable classroom experience.

As a preamble, we thought it would be helpful to outline the basic assumptions and phi-
losophy underlying our contributions to the Fundamentals of Management text, MyManage-
mentLab, and supplemental materials. First, we know that for most students this course is their
introduction to business and to management. For this reason, we approach the subject material
with a view to building the student’s knowledge one block at a time. Second, we believe that
once students learn the material, they should have an opportunity to “play” with it as they think
about it. The interactive nature of MyManagementLab offers the perfect environment within
which students may play and learn. Finally, we want to encourage students, as they master the
material, to reach into their new “tool kit” to problem solve, and in doing so, understand the
relevance of the concepts to both their personal, and eventually, working lives. Again, we are
ever mindful of providing the instructor with his or her own tool box for delivering the material
in an interesting and engaging manner.

To reinforce our building-block approach, our directives to Interpret, Analyze, and Prac-
tise, in alignment with the learning objectives, have been based upon the following pedagogy:

e Comprehension—Interpret What You Have Read
® Application—Analyze What You Have Read
e Synthesis/Evaluation—Practise What You Have Learned

To these ends we have

e Used the learning objectives as our guide in linking chapter content with the
MyManagementLab activities and in the preparation of related exercises and activities;

® Prepared activities to complement the in-text cases and exercises, and to encourage
students to interpret, analyze, and practise the subject material;

e Indicated which MyManagementLab content is best linked to the textbook by explicitly
referencing this material as part of our exercises and activities;

e Identified where and with what material we believe the content icons directing students
to Interpret, Analyze, and Practise should be associated in the chapter;

e Prepared directives, located within each chapter, in conjunction with the icons.

We sincerely hope that both student and instructor will find this text and the accompa-
nying supplemental materials to be a practical and enjoyable route to learning and using the
fundamental tools of business management.

Amanda Bickell (Kwantlen Polytechnic University) and Floyd Simpkins (St. Clair College)

PREFACE

ix
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Study on the Go

Featured at the end of each chapter, you will find a unique barcode providing access to
Study on the Go, an unprecedented mobile integration between text and online content.
Students link to Pearson’s unique Study on the Go content directly from their smartphones,
allowing them to study whenever and wherever they wish! Go to one of the sites below to
see how you can download an app to your smartphone for free. Once the app is installed,
your phone will scan the code and link to a website containing Pearson’s Study on the Go
content, including the popular study tools Glossary Flashcards, Audio Summaries, and
Quizzes, which can be accessed anytime.

ScanLife
http://get.scanlife.com/

NeoReader
http://get.neoreader.com/

QuickMark
http://www.quickmark.com.tw/

NEW TO THE SEVENTH CANADIAN EDITION

In addition to the new pedagogical features highlighted on previous pages, we
have introduced or revised other learning aids and made significant changes to
content.

Case Program

This edition offers a variety of cases that can be used in or out of the class-
room.

G
e
the vy, "€ is
o g0
Hing o, M”: ;’h ey,
i o P,
54 ey

e End of Chapter Cases

At the end of each chapter we offer brief, chapter-specific cases in the
Practice What You Have Learned and Business Cases sections. These
cases include a variety of open-ended questions for classroom discussion
or small-group assignment.

o End of Part Cases

o chm, i d‘ "‘
o Lrpfllmy‘
e nzed!im -
She say "'*g'““" ;
. g We foy, -
" g o

in p Oeenlie
T ot

For more dynamic case presentation, we have provided two video
cases at the end of each part, for a total
of 10 cases. The cases are based on high
quality videos that range in length from 3
to 18 minutes. They focus on several man-
agement issues within a part and include
a set of all new objectives-based ques-
tions. Sandra Wellman (Seneca College)
carefully selected the videos and wrote The YMCA of
the cases and questions to provide in- London, Ontario
structors with engaging material for their
students. The videos are available on the
MyManagementLab and in DVD format
(ISBN 978-0-13-511763-7).

s

e vy

gt 85 e
0ty i,

nd g,

EXHIBT_The YMGA of London Participation Targats

Traditons! Organizaton Now Organization

THE YMCA IN CANADA

The London ¥ was a member of YMCA Canada, the

e Management Mini-Cases (MyMan-
agementLab)

Hosted within MyManagementLab and
tied to each chapter are a set of 12 Man-
agement Mini-Cases with associated




multiple-choice questions. These mini-cases are perfect for
assignments, as the students’ results feed directly into the
MyManagementLab Gradebook.

e NEW Multi-Chapter Cases (MyManagementLab)

Hosted within MyManagementLab and prepared by the text-
book author, Ian Anderson, are three NEW, medium-length,
multi-chapter cases for Parts 2 (Planning), 3 (Organizing) and
4 (Leading). Assessments for these multi-chapter cases include
online multiple-choice and short-answer questions.

CHAPTER-BY-CHAPTER HIGHLIGHTS

Below, we highlight the new material that has been added to
this edition.

Chapter 1

e Updated opening case on 1-800-GOT-JUNK?

o New end-of-chapter (EOC) material (Be the Consultant,
3BL, Business Cases, heavily revised Dilemma/Becoming a
Manager, etc.)

Supplement 1

e Brand new supplement on Small and Medium-Sized En-
terprises and Organizations

Chapter 2

e New opening case on TransCanada and the Keystone Pipe-
line Project

e Heavily revised The General Environment, with all sub-
sections updated plus new material added on environmen-
tal conditions

e New EOC material (Be the Consultant, 3BL, Business
Cases, etc.)

Chapter 3

e New opening case on Maple Leaf Foods

e Criticisms of Planning moved to early in the chapter

e New material on forecasting, contingency planning,
scenario planning, and benchmarking

e New exhibit on SWOT Analysis and new material on
PESTEL Analysis

e [ecarning Objective #5 from the sixth Canadian edition
(How can quality be a competitive advantage?) and its cor-
responding chapter material on quality management, ISO
9000, and Six Sigma deleted

o New EOC material (Be the Consultant, 3BL, Business Cases,
revised Dilemma/Becoming a Manager, etc.)

Chapter 4

New opening case on Nurse Next Door

New material on bounded decision making

New material on employee involvement in decision making
New EOC material (Be the Consultant, 3BL, Business
Cases, etc.)

PREFACE | xi

Chapter 5

e Updated opening case on Maple Leaf Sports and
Entertainment

e New EOC material (Be the Consultant, 3BL, Business
Cases, etc.)

Chapter 6

e Updated opening case on Facebook and social networking

e New material on mental models

e New Tips for Mangers box on Communication with
Diverse Individuals

e New tips on Receiving Feedback added to Tips for Manag-
ers box on Giving Feedback

e Enhanced information on email and instant messaging,
and new material on wikis and blogs

e New Tips for Managers box on Getting Started with Social
Media

e New material on social media strategies

e New EOC material (Be the Consultant, 3BL, Business
Cases, etc.)

Chapter 7

e New opening case on the Calgary Chamber of Voluntary
Organizations

e Material on organizational change (moved from Chapter 11),
demographic trends, and technology added to Human
Resource Management Process

e New Exhibit 7-1 on the Human Resource Management
Process

e New material on job design added to Human Resource
Requirements

e Reduced sub-section on Types of Selection Devices in Staff-
ing the Organization (reviewers found that Exhibit 7-5
sufficiently explained these devices)

e Updated Tips for Managers box, which now covers
Behavioural and Situational Questions

e Updated and reorganized Compensation and Rewards—
Learning Objective #6 now focuses on how “Total Re-
wards” motivate employees (this change was well received
by reviewers)

e New Learning Objective #7 (What can organizations do to
maximize employee relations?)—corresponding chapter
sections incorporate some material from the sixth edition
section Current Issues in HRM as well as new and updated
topics on occupational health and safety, corporate wellness
initiatives, sexual harassment, and employee engagement

e New EOC material (Networking, 3BL, Business Cases,
revised Becoming a Manager, etc.)

e Note: a primary goals for this chapter was to make it more
concise and more relevant to students taking an introductory
overview of management (versus an introductory HR course)

Chapter 8

e New material on the difference between managers and
leaders
e New material on female leaders
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e New Tips for Leaders material
e New EOC material (Networking, 3BL, Business Cases,
revised Becoming a Manager, etc.)

Chapter 9

e New opening case on Yellow House Events

e New material on four-drive theory (replaces Job Charac-
teristics Model)

e New EOC material (Networking, 3BL, Business Cases,
revised Becoming a Manager, etc.)

Chapter 10

New opening case on Great Little Box Company

New material on what makes up a team and teamwork
New material on turning groups into teams

New EOC material (Networking, 3BL, Business Cases,
revised Becoming a Manager, etc.)

Chapter 11

e New opening case on Canadian Curling Association
e New EOC material (Networking, 3BL, Business Cases,
revised Becoming a Manager, etc.)

Chapter 12

e New opening case on BP

e New Learning Objective #4 and corresponding section
on Common Approaches to Organizational Change

e New EOC material (Be the Consultant, 3BL, revised
Becoming a Manager, etc.)

SUPPLEMENTS

For instructors, we have created an outstanding supplements
package, conveniently available online through MyManage-
mentLab in the special instructor area and downloadable from
our product catalogue at www.pearsoncanada.ca.

e Instructor’s Manual (includes video teaching notes, de-
tailed lecture outlines, and suggestions on how to integrate
the MyManagementLab material into your course), pre-
pared by Floyd Simpkins of St. Clair College and Amanda
Bickell of Kwantlen Polytechnic University

e PowerPoint Slides, prepared by Floyd Simpkins of St.
Clair College and Amanda Bickell of Kwantlen Polytech-
nic University

e MyTest, prepared by Floyd Simpkins of St. Clair College
and Amanda Bickell of Kwantlen Polytechnic University

e Video cases (available in DVD format (ISBN 978-0-13-
511763-7) and on the MyManagementLab), prepared by
Sandra Wellman of Seneca College
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