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xiv

  Preface 

  Nursing Leadership and Management: Working in Canadian Healthcare Organizations  pro-
vides a truly Canadian introduction to theory and practice while emphasizing key skills 
employed by highly successful nurse leaders and managers. Drawing on our experience as 
Canadian nurses and as instructors, we wrote this text with the goal of equipping our stu-
dents with the knowledge to excel as nurse leaders. Our practical experience in nursing is 
grounded in Alice Gaudine’s background in administration and Marianne Lamb’s experi-
ence as a leader in organizations such as the Canadian Association of Schools of Nursing. 

 Written primarily as a resource for nursing students in a bachelor’s program who are 
learning about nursing leadership, nursing management, and working in today’s health 
care organizations, the book coaches readers in thinking critically, improving quality, 
communicating effectively, building teams, delegating successfully, handling conflict, 
leading change, and more. Throughout the book, we identify challenges nurses and health 
care organizations face and encourage the next generation of nurses to find positive solu-
tions. Accordingly, the book is of interest to not only undergraduate nursing students but 
also practising nurses and graduate students. Practising nurses can use the book to help 
them prepare for a management or leadership position, to develop leadership skills in any 
position, and to learn about the responsibilities of their managers. Graduate students will 
find the book useful as a clear overview of key leadership and management topics. 

 We focused the book on issues for those working in the Canadian health care system. 
We drew on a wide range of research, but incorporated Canadian research and leading 
health care examples from different regions of Canada and from health care settings includ-
ing hospitals, long-term care settings, nursing homes, and the community. Note that while 
we tried to be as inclusive as possible, some regions in Canada conduct more research on 
leadership, management, and nurses’ work life than others. Additionally, more research in 
leadership, management, and quality of work life is carried out in hospitals than in other 
health care settings, possibly because the number of nurses employed by hospitals facilitates 
research at these sites. These two factors did constrain our ability to devote equal space to 
research from all regions of Canada and from a variety of health care sites. 

     HIGHLIGHTS OF THE FIRST EDITION 
 Four themes frame the contents of this book: 

    1.    Patient safety   
   2.    Communication  in leadership and management  
   3.    Critical thinking  appears throughout the narrative and is exemplified in the cases and 

critical thinking questions and activities.  
   4.    Research  supports the content; we believe that nurse leaders and managers should use 

evidence-based practice.   
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 We tried to engage the reader by using the active voice (first person) rather than 
exclusive use of passive voice (third person). Years ago, scientific writing did not allow 
the use of active voice but today active voice is encouraged for clear, concise writing 
(APA, 2010). “We” appears throughout to not only personalize the reading experience 
for students, but also to clarify when an idea is our own versus when an idea is widely 
known and accepted or when we are citing another author(s) (in which case we provide 
a reference).  

  PEDAGOGICAL FEATURES 
 A variety of features help students navigate this text. 

   ■   Chapter opening  learning objectives  and a  summary  allow students to confirm that they 
have absorbed key ideas.  

  ■   A chapter case study followed by questions encourages the application of concepts to 
a realistic scenario.  

  ■    Critical thinking questions and activities  not only promote discussion and critical think-
ing, but also help the next generation of nurses to start thinking about innovations 
to improve our health care system.  

  ■    Self-quizzes  assist with self-assessment of selected chapter content.  
  ■   Links to useful  websites  help the reader find further information or examples from 

organizations as these relate to the book’s content.   

 In addition to this, the text includes  four types of boxed features : 

    1.   At-a-glance boxes: highlight key concepts  
   2.    Leading Healthcare Example  boxes: portray good practices in Canadian nursing and 

health care organizations  
   3.    Interview  boxes: a Canadian nurse leader provides examples and knowledge from his 

or her practice  
   4.    Related Research  boxes: showcase ongoing research in areas referred to in the chapter    

  INSTRUCTOR RESOURCES 
 The following instructor resources can be downloaded from Pearson’s Instructor’s 
Resource Centre. Please ask your Pearson Sales Representative for access information. 

   ■   Instructor’s Manual: The Instructor’s Manual helps prepare for lecture with its 
inclusion of topics for class discussion, solutions to questions, and more.  

  ■   PowerPoint Slides: PowerPoint slides provide visual talking points. Instructors can 
customize the decks if desired.   

  ■ MyTest and Test Item File:  MyTest from Pearson Education Canada is a powerful 
assessment generation program that helps instructors easily create and print quizzes, 
tests, and exams, as well as homework or practice handouts. Questions and tests can all be 
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be authored online, allowing instructors ultimate flexibility and the ability to effi-
ciently manage assessments at anytime, from anywhere. MyTest for the first edition 
of  Nursing Leadership and Management: Working in Canadian Healthcare Organizations  
is also available in Microsoft Word format (referred to as the Test Item File) on the 
Instructor’s Resource Centre. 

     PEARSON CUSTOM LIBRARY 
 For enrollments of at least 25 students, you can create your own textbook by choosing the 
chapters that best suit your own course needs. To begin building your custom text, visit 
 www.pearsoncustomlibrary.com . You can also work with a Pearson Sales Representative 
to create your ideal text—publishing your own original content or mixing and matching 
Pearson content. Contact your local Pearson Representative to get started.  

     COURSESMART FOR INSTRUCTORS  
 CourseSmart goes beyond traditional expectations—providing instant, online access to 
the textbooks and course materials. You can save time and hassle with a digital eTextbook 
that allows you to search for the most relevant content at the very moment you need it. 
Whether it’s evaluating textbooks or creating lecture notes to help students with difficult 
concepts, CourseSmart can make life a little easier. See how when you visit  www.cours-
esmart.com/instructors .    
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